MINUTES OF THE REGULAR MEETING
OF FINANCE COMMITTEE
OF THE CITY OF SUNSET HILLS, MISSOURI
HELD ON MONDAY, MARCH 28, 2016

Meeting convened at 5:35 p.m.
Place of meeting: Public Works Conference room at Sunset Hills City Hall.

The Finance Committee of the City of Sunset Hills, Missouri met in open session.

Chairman Alderman Pat Fribis, Member Alderman ThomasMusich, Member City Collector

Michael Sawicki, and Member Joe Stewart, along with IPMg
Heacock and Accounting Manager Bill Lehmann were pe!
Fitzgerald and Member Jeff Cammilleri were absent. &

1) Approval of Minutes
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After adjusting sirance claims, the cost of the 25% local match would be
approximately $200,600. Mr. Heacock clarified that if the one property being considered
for the Severe Repetitive Loss program is approved, that figure could be reduced to
approximately $150,000-$160,000, Alderman Fribis inquired as to whether there was
flexibility in the composition of the local match, or whether if there is an expectation that
the property owners participate that it would be a set amount or percentage for each
property. Mr. Heacock indicated that he would check with Mr, Baker and will provide
the response at the next Finance Committee meeting.



In the memorandum, Mr. Baker also peinted out that he did contact St. Louis County
about potential County participation in the City’s flood buy-out proposal, but according
to Mark Diedrich, the Director of the St. Louis County Police Department Office of
Emergency Management, the County will not be participating in any municipal flood
buy-out program matches.

3) Standard & Poor’s Rating Review — update

Mr. Lehmann distributed and reviewed a memorandum dated March 23, 2016, to Mr,
Heacock, which summarized twelve specific areas of fogus from the December S&P
report, and outlined steps that the City has already takﬁé%? plans on taking to address the
concern. For example, the report noted that the Bof f Aldermen does not receive

istanding COPs. M. |
he has obtained information, and will repeyt back on that questm@ggmg .the next Finance
Committee meeting. 5 .

4) Finance system project
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personnel, and'iridicatedl it there are seven active cards with a total credit limit of
$400,000. Duri : ,
carried an average batance of $84,129, with a high statement balance of $128,467. Mr.
Lehmann also outlined a recommendation that would issue a total of eleven cards, but
with a total credit limit of $305,000. That amount would be distributed with $140,000 for
Administration (four cards), $50,000 for Public Works (two cards), $85,000 for Parks
(three cards), and $30,000 for Public Safety/Police (two cards). Mr. Lehmann indicated
that there were 15 different internal controls to ensure the cards are used appropriately,
including not allowing cash advances. Alderman Fribis clarified that there is a benefit of
a 1% rebate back to the City when utilizing the cards. Mr. Heacock indicated that what
was being requested would be spending authority per card by title of position, not the
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individual’s name. In response to questions by Alderman Musich, Mr. Lehmann
explained the process for how the charges are reviewed, and how any red flag questions
would be resolved. In response to a question by Member Stewart, Mr. Lehmann
indicated that the City requests statements on each card every month, even if there is no
charge. Alderman Fribis asked whether there were efforts to ensure that the card charges
properly reflect that the City is tax exempt. Mr. Lehmann indicated that it was part of the
internal control process, and that there is a form to be given to vendors to assist them in
reflecting the City’s tax exempt status. Mr. Lehmann further stated that he felt
comfortable that the internal controls were solid, but that the firm performing the City’s
annual financial audit would also be reviewing them fo %gequacy.
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Other Matte«r\

Mr. Lehmann discus$ed the investment schedule, dated March 28" Mr. Lehmann also
explained that the City had a group benefit insurance policy with a company that
converted to a publicly traded company {demutualization). Consequently shares of the
stock were issued to Sunset Hills. While the City has been receiving dividend checks, the
stock holding is not within the constraints of what the City should be investing in.
Consequently, Mr. Lehmann recommended sale of the stock, with the understanding that
the proceeds would be put into a money market. The market value of the stock is
approximately $23,000. Member Stewart made a motion to recommend that Mr.
Lehmann proceed with the sale of the stock. City Collector Sawicki seconded the
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motion, and it was passed unanimously. Mr. Heacock indicated that the issue would be
presented to the Board of Aldermen for Approval.

Adjournment
City Collector Sawicki made a motion to adjourn the meeting. Alderman Musich

seconded the motion and it passed unanimously. Meeting adjourned at 6:52 p.m.

Recording Secretary - Robert Heacock



