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CITY OF SUNSET HILLS, MISSOURI 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
DECEMBER 31, 2012 

  
 
The discussion and analysis of the City of Sunset Hills’ financial performance provides an overview and 
analysis of the City’s financial activities for the fiscal year ended December 31, 2012. It should be read in 
conjunction with the accompanying basic financial statements.   
  
FINANCIAL HIGHLIGHTS  
 

• The City ended the year with a net position of $20,810,376. 
• The City purchased five new vehicles for the public works and police departments at a total cost of 

$129,631.  Major equipment purchases for parks and public works departments totaled $44,770. 
• An additional feature at the community center, a spinning room, was added for a cost of $43,000. 
• Storm water projects, Tributary B Phases 2 and 3, were completed in 2012 for a total cost of 

$1,888,050. 
  
REPORT LAYOUT 
 
The report consists of the Management’s Discussion and Analysis (MD&A), government-wide statements, 
fund financial statements, notes to the financial statements, and required supplementary information.  The first 
group of statements is highly condensed and presents a government-wide view of the City’s finances.  Within 
this view, all City operations are categorized and reported as either governmental or business-type activities.  
Governmental activities include basic services such as police, public works, parks and recreation, pool, 
municipal courts and general government administration.  The City currently does not have any business-type 
activities.  These government-wide statements are designed to be more corporate-like in that all activities are 
consolidated into a total for the City. 
 
Basic Financial Statements 
 
The Statement of Net Position focuses on resources available for future operation.  In simple terms, this 
statement presents a snap-shot view of the assets the community owns, the liabilities it owes and the net 
difference.  The net difference is further separated into amounts restricted for specific purposes and 
unrestricted amounts.  The Statement of Net Position reflects capital assets including infrastructure and long-
term liabilities and reports governmental activities on the accrual basis of accounting. 
 
The Statement of Revenues, Expenses, and Changes in Net Position focuses on gross and net costs of city 
programs and the extent to which such programs rely upon general tax and other revenues.  This statement 
summarizes and simplifies the user’s analysis to determine the extent to which programs are self-supporting 
and/or subsidized by general revenues. 
 
Fund financial statements focus separately on major governmental funds.  Governmental fund statements 
follow the more traditional presentation of financial statements.  The City’s major governmental funds are 
presented in their own column and the remaining funds are combined into a column titled “Non-major”. 
Budgetary comparisons for the General Fund and major special revenue funds are presented as required 
supplementary information.  A budgetary comparison is presented for the General Fund, County Road Fund, 
and the Storm Water/Parks Fund. 
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The notes to the financial statements provide additional disclosures required by governmental accounting 
standards and provide information to assist the reader in understanding the City’s financial condition. 
 
THE CITY AS A WHOLE 
  
Government-wide Financial Analysis 
  
The City's combined net position was $20,810,376 as of December 31, 2012. This analysis focuses on the net 
position (Table 1) and changes in general revenues and significant expenses (table 2) of the City's 
governmental activities.    
 
The City's net position consists of its net investment in capital assets (e.g., land, buildings and improvements, 
vehicles and equipment, and infrastructure), less any related debt used to acquire those assets that is still 
outstanding and unrestricted balances. The City uses these capital assets to provide services to citizens; 
consequently, these assets are not available for future spending. Although the City's investment in its capital 
assets is reported net of related debt, it should be noted that the resources needed to repay this debt must be 
provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities. 
   

Table 1 
 

      Increase 
  2012  2011  (Decrease) 
       
Current and other assets $ 12,973,156 $ 13,819,728 $ (846,572) 
Capital assets  21,672,290 21,204,193  468,097 

Total assets  34,645,446 35,023,921  (378,475) 

Current and other liabilities 684,726 922,376     (237,650) 
Long-term liabilities  13,150,344 14,050,880  (900,536) 

Total liabilities  13,835,070 14,973,256     (1,138,186) 

Net position:   
   Net investment in capital assets  12,234,625 11,591,795  642,830 

Restricted 3,752,366 3,785,145  (32,779) 
Unrestricted 4,823,385 4,673,725  149,660   

Total net position $ 20,810,376 $ 20,050,665 $ 759,711 
  
The $1.0 million decrease in long term liabilities is the result of payments on long-term debt. Net position 
increased by $759,711 as a result of revenues exceeding expenses during 2012 and the effect of the change in 
accounting principle as reflected in the following table.     
 
 
 
 
 
 
 
 
 




























































